











RA Membership




Split of Ownership

Housing
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Owned
26%

Privately
Owned
74%
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The Parks - FirstPort Managers

| Name [ From | To |
13| Imran Alam [ Apr-23 | |
12| Simonlee [ Mar-23 | Apr-23 |
11| Fabio Cannella | Mar-23 | Feb-23 |
10 Chloe Stanley [ Nov-21 | Oct-22 |
[ 9 | Gianni Arrighi [ Sep-19 | Nov-21 |
| 8 | PaulHayes [ May-19 | Sep-19 |
| 6 | Sarah Belsham | Oct-15 | May-17]
| 5 | Vanessa Millar | Apr-15 | Oct-15 |
[ 4 | Jodi Mallord [ Jul-13 | Apr-15 |
[ 3 | LisaTery [ Jun-11 | Jul-13 |
[ 2 | Gavin Putney [May-11] Jun-11 |
| 1 | Adam Sheehan [ Oct-08 | May-11]
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The Parks - Grounds Maintenance

Alzlia Accountability Brief Description
la Owners Halifax Road, block paved parking area for 8 houses
1b Owners Halifax Road, block paved parking area for 6 houses
2 Estate Wooded area
3 Owners Vulcan Drive block paved area with garages and parking spaces
4 Owners Austin Way block paved area with garages and parking spaces
5 Owners Vulcan Drive houses to north parking spaces & grass.
6 Owners Vulcan Drive houses to south parking spaces & grass.
7 Owners Vulcan Driver parking area
8 Owners Valiant Place partking bays
9 Estate Grass area to left of Valiant Place entrance
10 Owners Footpath for two houses off Victor Walk
11 Estate Green space off and around Valiant place and bordering Broad Lane
12 Owners Paths serving the properties therein.
Estate Green space off Victor Walk
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4. Opportunities to
reduce costs and
improve The Parks

Create a plan for each
area to improve and
reduce time required to
manage.



What has been done - Austin Way Flats - New bulbs and

lamps
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Lamp switching
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