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Development 
plan Rev: 14



Ownership 
and 
Membership

PercentageNumber
749Total Dwellings

74.37%557Privately owned & pay FP charge
25.23%189Housing Association Owned

0.40%3Privately owned - no liability to FP
Type:

82.11%615House
15.62%117Flat

1.87%14Flat over garage (FOG)
Membership:

58.04%433
MEMBERS WHO PAY FP SERVICE 
CHARGE

14.6
To get to 60% FP service charge 
payers

-60
To get to 50% FP service charge 
payers



Where are we now?
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




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Where are FirstPort making their money

1.

2.

3.

4.

5.



Insurance supplied 
by FirstPort





Ownership of 
FirstPort



Estate Public Liability Insurance



Potential Cost Savings

DifferenceFirst PortPotential New 
Manager

Description

-£75,090.21£119,850.21£44,760Estate management fee

-£11.83£186.83£175Apartments management fee

-£10£110£100FOG’s management fee

-£7112£8,912£1,800Annual accounts preparation

-2%10%8%Section 20 fees (leaseholders)

• Estate charge down by £120 from the current £302.26
• Flat owners service charge down by up to £1,000 from £2,126.63 



Where do we want to be?











How do we get 
where we want to 

be?



Matters to consider






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Nominee company -
The Parks Management Limited 









New Managers Under Consideration

Pinnacle Property 
Management

Ringley Property 
Management

Common Ground 
Estates



What next















Possible Board of Directors Structure of Nominee 
Company

Chairman

Secretary

Treasurer

Grounds

Safety/Security

Council Liaison

General Board Member


